
Synagogue Out  Sources Membership Survey 

 Beit Rayim Synagogue 
Congregation . . .  was 
growing in the north end of 
Toronto.  As a non-profit insti-
tution, the synagogue is con-
cerned with moving forward 
with membership consensus 
on important business mat-
ters. The Executive Board of 
Directors decided to survey 
the entire membership with a 
5 page paper form to both 
profile the members as well as 
determine their individual 
preferences for what was im-
portant in how the synagogue 
would grow in the future.  
 
The Challenge 
 
 Beit Rayim was constrained 
with a budget and staff that 
were not sufficient to cope 
with the design and processing 
burden of performing a major 
survey of its membership. The 
executive board needed a 
cost-effective way of produc-
ing, submitting, collecting and 
processing a 5 page paper 
survey for a 300 member 
synagogue. The time required 
to professionally produce a 
form that the membership 
would complete, as well as 
efficiently extract, compile  
and report the information col-
lected was a business problem 
that required an Out-Sourcing 
solution. The project also had 
a short completion date and 
timing was critical to this non-
profit organization. 
 

The Solution 
 
 The synagogue Out-Sourced 
the entire job to Connectis 
PSG.  The organization created 
the original question set and 
order of choices.  Technologies 
used include Teleform Enter-
prise, an 8.5"x11" A format 
simplex Fujitsu scanner and 
Connectis Professional Ser-
vices Group consulting to put 
it all together. The survey was 
produced up by Connectis and 
distributed to members of the 
synagogue by mail. Completed 
surveys were returned to Con-
nectis PSG for process-
ing.  Each form was scanned 
and all the information was 
lifted off the forms and auto-
matically stored in a database 
for synagogue analysis and 
review. 
 
The Results 
 
 The Connectis Group Out-
Sourcing Service reduced and 
almost eliminated the need for 
manual data entry on 100's of 
forms. The synagogue was 
able to complete the project 
on-time and within their 
budget constraints. The solu-
tion helped the synagogue ex-
ecutive to be aware of mem-
bership concerns and desires 
in rapid fashion. With effec-
tively surveyed membership, 
the executive were able to 
confidently make significant 
decisions with the knowledge 
of will of the membership. 
 

Company: Beit Rayim Synagogue Congre-
gation, Toronto 

Industry: Not-for-Profit 

Application: Association Membership Sur-
veying 

Challenge:  Produce, submit, collect and 
process a 5 page survey for 300 association 
members. 

Solution: Teleform Enterprise, 8.5"x11" A 
format simplex Fujitsu scanner, Connectis 
Professional Services Group  

Results: Connectis PSG Out-Sourcing Ser-
vices reduced and almost eliminated the 
need for manual data entry on 100's of 
forms. The synagogue was able to complete 
the project on-time and within their budget 
constraints. 
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Our expertise is in Business Process 
Automation (BPA) solutions for busi-
ness: providing consulting services, 
IT, software deployment, and pro-
ject management services focused 
on lowering organizational Total 
Cost of Ownership (TCO). Connectis 
delivers a measurable Return on 
Investment (ROI) by integrating 
your ERP, CRM, the web, desktop, 
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